Action Plan for the implementation of proposals relative to the EU concept for Strengthening African Capabilities

	 
	Objectives
	Proposals
	Tentative Actions
	Priority
	Comments

	CONFLICT PREVENTION
	Support AU/SRO conflict prevention structures. Enhance the functioning of AU/SRO structures, particularly their resources management and financial capacities,  their planning and conduct capacities. Support African efforts to rationalize AU SRO relationship.
	1.- Enhance AU and SROs capacities and interaction.
	Enhance AU PSOD and SROs Planning Elements, in particular through the recruitment of African staff and the provision of training and equipment.
	P
	Ongoing under African Peace Facility (APF)

	
	
	
	Enhance political dialogue, and if required, provide technical support for the rationalisation of AU-SROs relationship
	 
	 

	
	
	
	Facilitate AU-SROs interaction through the establishment of SRO Liaison Offices in Addis Ababa
	P
	Ongoing under EC budget

	
	
	2.- Establish Liaison Mechanisms between EU and AU/SROs
	Use EU personnel to coordinate with the SROs liaison offices (once activated and operational) and AU in Addis
	 
	 

	
	
	
	Assess willingness of SROs to accept EU Liaison Officers. If affirmative, second and/or use the already existing EU liaison officers
	 
	 

	
	
	(New).-Enhance African Conflict Prevention structures
	Support the establishment of the Panel of the Wise and its structures, in particular the Secretariat. Provide technical advice.
	 
	 

	
	
	
	Support similar Regional bodies and initiatives,and their structures, including through the provision of technical advice.
	 
	Ongoing under EDF/APF

	
	
	
	Support the Implementation of the CEWS Roadmap, reinforcing the Continental Early Warning System (CEWS) with staff and equipment
	P
	Ongoing under EDF/APF

	TRAINING AND EXERCISES
	Enhance training of AU/SRO personnel. ASF operational certification. Support the integration of ASF brigades at continental level. Support the development of APSTA.
	3.- Help define AU and SRO Training Needs and implement a Training Evaluation Mechanism. 
	Support the AU and SROs to define their training needs, including funding workshops.
	P
	Ongoing under APF

	
	
	
	Provide assistance to the AU for the design and implementation of a training evaluation mechanism allowing the assessment of International support effectiveness.                                                         - Produce a database of Africans trained in African and European Training Centers.                               - Produce a list of EU Training Centres available courses and syllabuses.                                                                        - Provide advice and/or facilitate civilian software, consultants to assist the AU.            
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	4.- Support the African Training Centers.
	Identify the needs of the African Training Centres and Centres of Excellence.
	P
	To be initiated in the coming weeks/months 

	
	
	
	Provide EU support to tackle the identified needs 
	 
	 

	
	
	
	
	
	

	
	
	5.- Support Training Activities through European training institutions and support programmes
	Complete a European training catalogue
	P
	To be initiated in the coming weeks/months 

	
	
	
	Identify European trainers available to support African training institutions or to assist during pre-deployment training of African troops.
	 
	 

	
	
	6.- Provide and facilitate Training Activities, including european training and exercises.
	Europeanize RECAMP including supporting the operational certification ASF at continental level  

- Define the Strategic Objectives for Cycle VI.                                                                                                               - Planning Training activities.                                                                                                                                 - Conduct of different Training activities
	P
	To be initiated in the coming weeks/months 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	Support International Exercises and training activities.                                                                     - Encourage the European contribution to the UN Senior Mission Management Course.                                                                                                                                                  - Support the Participation of Africans in UN courses, including Senior Mission Management Course and MAPEX

- Support the Participation of Africans in EU Member States training and exercises programmes.
	P
	Contribution for financing African participation in training exercises for PSOs foreseen under the APF. 

	
	
	
	
	
	

	
	
	
	Invite AU, SROs and ASF Brigades personnel to take part in EU exercises and operations as observers
	 
	 

	
	
	
	
	
	

	
	
	
	Support the African Peace Support Training Association (APSTA).
	P
	Ongoing under APF

	SUPPORT TO OPERATIONS
	ASF logistic capabilities development. Enhance ASF deployment capabilities. Support AU/SRO PSO planning and conduct capabilities. 
	7.- Support the implementation of ASF logistic capabilities.
	Help define ASF Logistic Needs
	 
	 

	
	
	
	Help define and implement the ASF Logistic Depots Concept.
	 
	 

	
	
	
	
	
	

	
	
	
	Define the European policy for the provision of equipment for ASF.
	 
	 

	
	
	
	Support the AU in the definition of the ASF Rapid Deployment Concept and its implementation
	 
	 

	
	
	
	Support African deployments for operations and exercises
	 
	 

	
	
	
	
	
	

	
	
	8.- Provision of immediate EU planning support to the AU/SROs.
	Endow the planned EU representation in Addis Ababa with permanent personnel allowing for immediate planning support to the AU/SROs.
	 
	 

	
	
	
	Develop a Concept for an ad hoc rapid reinforcement of the EU representation in Addis Ababa with initial planning support capacity.
	 
	 

	
	
	
	Provide experts to evaluation and assessment missions
	 
	 

	
	
	9.- Develop more flexible and sustainable financial mechanisms for African-led efforts, in particular for Peace Support Operations
	Establish and operationalize the mechanism
 allowing Member States to complement bilaterally the APF funding  for AMIS on a voluntary basis.  Examine possible options to ensure coherent and sustainable funding for African Peace Support Operations in general
	P
	To be developed in the coming weeks/months 

	POST-CONFLICT RECONSTRUCTION      
	Implementation of Policy framework for Post-conflict Reconstruction and Development (PCRD). Support the development of AU SSR, DDR, SALW Doctrines
	10.- Share EU experience on post-conflict reconstruction with  the AU/SROs.

_________________

(New to be discussed with African Partners)- "Mainstreaming" crosscutting issues (HR, gender issues and children and armed conflicts.
	Help identify AU/SROs needs in post-conflict reconstruction 
	 
	 

	
	
	
	Encourage the exchange of expertise with the AU/SROs through seminars with the EU ISS support.                                                                                                                                                               - Provide information and expertise on ESDP DDR/SSR Concepts.                                                                - Exchange of information on LL from previous EU SSR missions in Africa

__________________________________________________________________________

Awareness campaign involving European and African NGOs.
	 


	Seminar foreseen under Portugese Presidency (October 2007) 










� ACP-EC Council decision concerning the administration by the Commission of voluntary Member States contributions for the APF.






